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Meeting Minutes 
 

Date: Thursday, November 2, 2023  
Time: 4:00 p.m.  

Location: Boyd Conference Room  

 

Members Present:  Mr. Charlie Cole, Chair; Mr. Shannon Remines, Vice-Chair; Mr. Bill Cole; 

Mr. Mike Hastings; Mr. Anthony Tolley; Mr. Darrin Martin; Dr. Deirdre Guyton; Mr. Jack 

Sheffler; Ms. Cathy Deeb; Mrs. Rebecca Peterson; Mr. Gabriel Nesmith  

Absent:  Mr. Randy Price 

Guests:   President Robin Capehart, Mr. Ronnie Hypes, CFO; Mr. Brent Benjamin, EVP; Sarita 

Rhonemus, Interim Provost; Ms. Jane Charnock, VP of Law and Human Recourses; Mrs. Rita 

LaBarre; Mr. Jeff LaBarre; Mr. Bill Bennett; Mrs. Vanessa Godfrey; Mrs. Julie Orr; Mrs. Carol 

Cofer; Mr. Joel Vane; Mr. Joe Beckett, Ms. Sara Roberson; Mr. Jeff Johnson;  

Welcome, Vice-Chair’s Remarks, and Call to Order:  Mr. Charlie Cole: 

Chair Cole determined that a quorum was established, then he called the meeting to order at 

4:00 PM in the Boyd Conference Room.  He welcomed attendees at the meeting. 

Executive Session 

• Chair Cole made a motion to move into executive session – Mr. Bill Cole seconded 

the motion, the board moved into executive session at 4:01 PM.   

• Chair Cole made a motion to exit executive session at 4:15 PM – Mr. Hastings 

second.  Committee exited executive session. 

Actions Emanating from Executive Session:  No action was taken during executive 
session 

Acceptance of Meeting Minutes:  Chair Cole received confirmation that Board members 

had reviewed minutes of the Board’s meeting held on Regular Meeting held on August 31 2023. 

Hearing no requests to correct or revise the minutes, the minutes of the August meeting minutes 

meeting were accepted by assent of the Board.   

Board Committee Reports: Chair Cole confirmed that Board members had reviewed all 

committee reports of the most recent Committee Meetings reports held in October.  Hearing no 

requests to correct or revise the minutes, the minutes of the October Committee were accepted 

by assent of the Board.  
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President’s Report:   

President Capehart asked Dr. Joe Beckett, Chief of Staff to provide a quick overview of his 

meeting with the City of Bluefield. 

• Safe Street Project – Grant and national acceptance.  City will begin modify sidewalks – 

Cherry Street Side walk to school, Stadium Drive/Maryland – Hill Ave/Pulaski.  

Intersection of 52 and Hill Ave. – More information after the meeting on the 9th. 

• Residence Hall – Spoke with City about security and Bluefield Police support.  More 

patrols are beginning.  Police on Campus – reviewing.  If not meeting needs for BSU – 

we will outsource.  Student safety must be our priority.  

President Capehart presented an update on overall objective. 

• FTE counts 

• Development office 

➢ 10 full scholarships 

➢ 80 Endowed scholarships 

• Increase goal of 10% 

• Emerging Scholars 

• Bluefield State Academy Develop Proposal 

• Navigator program 

• New Health Care Programs:  Respiratory, Sonography, Dental Hygiene, Occupational 

Therapy Assistant 

• Mining engineering technology update 

➢ Minor in place 

➢ Two plus two programs 

• Associate – Fall 2024 

• Bachelors – Fall 2025 

• Implement Cognitive and Workplace Skills Program 

➢ Baseline testing Spring 2024 

• BOLD Program – Summer 2024 

• Leadership Studies Program – Fall 2024 

• Programs for Review ’23 – ‘24 
➢ Nursing (BSN) 

➢ Radiology Technology (AS) 

➢ Regents (RBA) 

➢ Social Sciences (BS) 

➢ Allied Health Education (BS) 

• 3-year post audit review 

• Meaningful Annual Reviews - Faculty 
➢ Five-year goal:  

• All faculty academically qualified 

• 1/3 designated “Distinguished Professor” 
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➢ Task force 

• 18 hours of graduate study in specific area of instruction (current HLC 

requirement); or 

• Significant real-life experience in their area of instruction (current 

procedure in place) 

➢ Task force 

• Define “Distinguished Professor” 

• Higher standards 

• Effective Faculty Leadership 
➢ SWOT analysis of each academic leaders 

➢  Skills survey 

• Leadership 

• Management 

• Communication and Stakeholder Engagement 

• Self-reflection and growth 

• Optimal Services 

➢ 5-year goal: 90% satisfactory and highly satisfactory 

• Administrative services 

• Enrollment management services 

• Campus life 

➢ Currently: only housing survey 

➢ Prepare rating system for implementation in Spring 2024 

• On-Campus Housing 
➢ 5-year goal: 

• 400 on-campus beds 

• 600 off-campus approved housing 

➢ This year: Add 85 beds  

➢ Progress: 

• Agreement with WVU/PCH being finalized 

• Web page of available off-campus housing 

• Need to inventory available off-campus housing and set approval 

standards for Fall 2024 

• Quality Control 
➢ 5-year goal: High quality for every aspect of academic and campus life. 

➢ This year: Establish Quality Control Committee 

• Focus on ways to assure quality in all aspects 

• Classroom instruction 

• Business and enrollment management services 

• Campus appearance 
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Meeting Minutes Continued 

 

• Faculty Task Forces – ‘Solving Problems” 

➢ Artificial Intelligence 

➢ Faculty recognition 

➢ Promotion and Tenure, Post-tenure review 

➢ Faculty Credentials/Qualifications 

➢ Faculty contracts 

➢ Faculty workload 

➢ Faculty handbook 

• Faculty Task Forces – ‘Solving Problems” continued 
➢ Professional Code of Conduct 

• Administrators 

• Faculty 

• Staff 

• Academic Leadership Searches 
➢ Current 

• Interim Provost 

• Dean of Health Sciences 

• Interim Dean of Arts and Sciences 

• Interim Dean of Business 

• Interim Dean of Engineering Technology 

• Education and Criminal Justice Leadership 

➢ Create stability and predictability 

➢ Searches to be finished by July 1, 2024 

• Initial search: Provost 

• Subsequent searches: Interim Deans 

➢ Search committees include both faculty, staff and administrators 

• Strategic Planning:  June 2022 

➢ Suspended due to quality issues in the Business School 

➢ Our Heritage, Our Vision: Provide guidance  

➢ Strategic Planning: January 2024 

• Build and modify Our Heritage, Our Vision 

• Engage all campus constituencies 

• Reconstitute Campus Council 

• Provide BOG for approval by June 2024 

• Effective July 1, 2024 
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Meeting Minutes Continued 

 

Standing Reports: 

1. Financial & Administrative Affair:  Ronnie Hypes, CFO  

• Budget Updates 
➢ YTD 30M expense budget 

• 1st Qtr. – staying within our set budget for July/Aug/Sept. $6.2 M in 

expenses 

• Oct.  running about 2.5M in expenses 

• When annualized; running about 26K for the year 

• 40 Students short for Fall 

• Retention – Spring Offset 

• Student Waivers being reviewed 

• Spring enrollment is up 

• Any questions on the Bluefield Financial Statement Final YE 6.30.2023 and 
2022 – please call Ronnie Hypes 
 

2. Safety and Security:  Brent Benjamin, EVP 

• Speaking with various administrators on our short- and long-term needs 

• Long term position to focus on safety 

• Comprehensive report will be prepared for January 4th meeting 

Special Orders:  None  

Unfinished Business:  None 

New Business:   

• Retention and Vaccination Policies: VP of Law and HR – Ms. Jane Charnock 
o Implementation of a records retention schedule.   To complement our GA- 612 

that refers to a records retention schedule.  This would allow removal of outdated 

material that have been digitalized.  Our vaccination policy is out of date – 1987.  

An update has been prepared.  Worked with our school nurse – change the policy 

to reflect it could be changed by Executive Order in order to keep it updated with 

new diseases.  Policies in need of review and updating.  They are being reviewed 

and will be posted for comment in January.  No action from the board is required 

today. 

Announcements: 

• BSU Thanksgiving Celebration – Student Center – Friday, November 11th from 11:30 to 1 

PM 
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Meeting Minutes Continued 

Comments:   

Board Members:   

• President Capehart announced his retirement effective December 31, 2023.  He 

thanked all present for their support, dedication/commitment to BSU. 

Public Comments:  

• Rita LaBarre addressed the board members to express her desire to be hired as a 

full-time employee at BSU.  She is currently working through Saunders as a 

housekeeper.  She works in the Basic Science Building and thoroughly enjoys her 

duties.  Letters of recommendation were distributed to the members of the board.  

Chair Cole stated that they will take it in consideration. 

Adjournment: 

Chair Cole made a motion to adjourn the Board meeting.  The motion was seconded by Mr. Bill 

Cole.  The motion carried.   Meeting was adjourned at 5:16 PM  

The next regularly scheduled BSU Board of Governors meeting will take place on Thursday, 

January 4, 2024 at 4 PM.  

 

Minutes submitted by:  Jeanne Moricle, Board Liaison 

 


