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Academic Affairs Committee Meeting Minutes 

Date: Thursday, October 26, 2023  

Time: 3:00 p.m.  
Location: Boyd Conference Room 

Members Present:  Darrin Martin, Chair; Bill Cole; Mike Hastings; Rebecca Peterson; Jack Sheffler - Absent 

Guests:  Robin Capehart, President; Sarita Rhonemus, Interim Provost; Amanda Matoushek, Professor of 

Psychology 

Call to Order: 

Chair Martin called the meeting to order at 3 PM and turned the meeting over to Mrs. Rhonemus. 

1. Colleges, Schools and Departmental Updates

• Academic Retreat

i. Review of SWOT analysis by school

ii. How to support vision to provide high-quality students the opportunity for high-quality

education in a high-quality academic environment – see attachments

1. Action steps, responsible parties, deadline, resources, etc.

iii. Annual Faculty Evaluation Form

1. Form being reviewed and updated

a. Evidence that goals are met

b. General responsibilities

c. Academic advising

d. Skill/Will

e. Revamping

f. Evaluations to begin January 2024

g. Goals to be completed in September

iv. Assessment

1. Need to provide our upcoming leaders with:

a. Leadership

b. Management Skills

c. Communication and Stakeholder Engagement

d. Self-reflection ad personal growth

2. Student Course Evaluations

a. Begin Monday, 10/30 and end Wednesday, 11/15

b. Base evaluation on:

i. Structuring/Clarity

ii. Organization/Preparation

iii. Cooperation

iv. Learning

3. Institutional Learning Outcomes

a. Nine of them

b. Value is an authentic approach to assessment design to articulate and

measure the skills, abilities, and disposition that students need and

policymakers and employers demand
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4. Collegiate Learning Assessment (CLA) and Peregrine Exams

a. CLA approved and to begin Spring 2024

b. Peregrine Exam – Spring 2024

v. Artificial Intelligence Task Force

1. Review of Academic Integrity Procedure

2. Objective to establish and promote a culture of academic integrity at BSU

3. Outlines the guidelines, expectations and consequence related to academic

integrity violations, ensuring fairness, honesty and ethical behavior among

student and faculty members

4. Review of definitions and revisions

5. Honor Code Statement – ‘should’ – changing to ‘MUST’

• Program Review

i. 8 areas - new plan and it’s simpler

ii. Reviews Upcoming – 2023 – 2024

1. Nursing (BSN)

2. Radiologic Technology (AS)

3. Regents (RBA)

4. Social Sciences (BS)

5. Allied Health Education (BS)

a. 3-year post-audit review

iii. Timeline – begin January 15th

iv. Present to BOG April 25th meeting

v. Due to HEPC by 5/31

• Ellucian Advise Early Alerts

i. See handout

ii. Mr. Martin asked for a break out of Low Mid-Term Grade by sports

iii. 

• Early College Dual Enrollment – Fall 2023

i. Student Count – 142; 248 number of courses

ii. Bill credit hours 916

iii. Total reimbursement - $68,700

iv. 3-year pilot program

• Spring Registration

i. Down 22.43%

ii. Continuing Students down 271 - -50.37%

1. Mrs. Rhonemus to provide an update on this decline during the 11/2 BOG

meeting

iii. Navigator assigning two advisors – program should have tested in one school instead of

rolled out to all.  There is a lot of confusion among the students/faculty

• Tutor.com
i. See attached

ii. Mr. Martin – can students submit their work and keep submitting until passing work is

achieved.  Yes – but that function has been turned off – as tutors were completing the

students work.  Fee went from $13K to $39K



3 

• Curriculum Changes
i. These consisted of name changes and moving of courses due to requirements

1. See attached

ii. New Specializations were added MBA Programs:

1. Healthcare Management

2. Human Resources

3. Marketing

4. Project Management

iii. New Honors College Program:

1. Honors Enhancement II

2. Adjournment

• Chair Martin made a motion to adjourn the development committee meeting.  Meeting was

adjourned at 4:03 PM
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