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Student Life Committee Meeting Minutes 
 

Date: Thursday, 12/7/2023 
Time: 3:00 p.m.  

Location: Boyd Conference Room  

 
Members Present:  Cathy Deeb, Chair; Randy Price; Darrin Martin; Jack; Gabe Nesmith - 

absent 

Guests:   Ron Shidemantle, VP Student Affairs; Darrin Martin, Interim President; Brent 

Benjamin, EVP; Christina Sammaro, Director of Admissions 

Call to Order: 

Chair Deeb called the meeting to order at 3:00 PM in the Boyd Conference Room and turned the 

meeting over to Mr. Shidemantle.  Mr. Shidemantle introduced Ms. Sammarco and they 

continued with an update on the Admissions Office 

Admissions Activity Update – Christina Sammarco – Director & Ron Shidemantle, VP 

Student Affairs 

1. Introduction from Christina Sammarco 

2. Mission – review of their mission and culture 

3. Team members:   

a. Christina Sammarco, Director 

b. Barry Dalton, Admissions Counselor 

c. Jonathan Childress, Admissions Counselor 

d. Stephanie Lyons-Rocchetti, Admissions Specialist 

e. Student Ambassadors 

f. Student Office Staff 

g. Peer Mentors 

h. Lauren Cook, Saunders Staffing 

4. Entrepreneurial Outreach 

a. WVACRAO Tour & VACRAO Tour 

i.  44 WVACRAO Events – 100% attendance for fall 2023 Semester & 15 

VACRAO Events 

i. High school fairs and this the main arena of where we reach the 

HS Students 

a. Darrin:  How many students do you usually get from these 

events? 

b. Christina:  Around 1500 inquiries or more 

ii. In the past, we did not attend these events – the goal was to 

attend all the ACRAO events all throughout the state 

iii. Members of VACRAO – we attended 15 events 

iv. We are looking to expand out further into other states and 

national events 

a. Jack:  Do we attend international events?  Christina/Ron: 

We have some involvement.  We haven’t attending any due 

to budgeting.   
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b. Jack:  Is it profitable?  Ron:  Brent would be able to 

respond to the money side.  Brent: Over the past few years 

the international was not a priority with President 

Capehart.  So, there was not a focus on it and maybe now 

there can be.  Very unique form of admissions process and 

very heavily regulated by the state department.  It is an 

area of potential growth – question of whether they pay 

full tuition.  One problem is we brought them over and we 

paid for them to be here.  Also, international issues that 

need to be reviewed.  Need to ensure that the country 

doesn’t pull back – can lead to financial issues ie.  WVU 

and China.  We also have to have cultural back up for 

international students.  This could enhance the campus.  

Cultural diversity.  Jack:  Students love interaction with 

the international students.  Ron:   We haven’t reached our 

potential in that area.  We don’t have the staffing to pursue 

more.  It is a way to enhance our enrollment efforts.  It is 

something that we need to take more serious.  Brent:  our 

international students are our best recruiters.    

b. High School & CTE (Centers for Technical Education) Fall & Spring Visits 

c. Guidance Counselor/Gatekeeper relations 

i. Cathy:  Are you contacting the local high schools?  Miss Blakenship is the 

Dean of Students and is unaware of these visits?  Just want to make sure 

she is involved. 

ii. John:  When you are selling us, how are we different than Concord or 

Bluefield University? 

iii. Christina:  Our Scholarship opportunities set us apart.  Alumnus were 

assisting with the presenting of the scholarships.  Scheduling of campus 

visits.  Five groups since June.  Upward Bound brought 80 students, 

West Virginia Division of Rehabilitation Services, 25 campus tours out of 

Detroit, MI. They brought 30 kids from Gear Up, had two different field 

trips over at the Erma Byrd Center for a total of 100 students around that. 

And also, with Erma Byrd for BSU, Beckley, 95, from Woodrow Wilson 

d. Community & Technical College Visits 

e. College & University Career, Transfer, Veteran & Employment fairs 

f. University Open Houses 

i. Fall Open House – Saturday, November 11, 2023 

1. 108 registered – 50 attended 

2. John:  It's an alternative, not an alternative, but it is another way 

to look at open houses. Can we bring in students and have 

shadowing ambassadors? You'd have a student and a faculty 

member, and I brought this up before, but you'd find a stellar 

faculty member, a couple of stellar students, and just invite them 

to come from whatever high school. Or to your college and have 

them come in and just shadow for the morning, give them lunch 

in the afternoon, send them on their way, and then give those kids 

a, you know, a certificate to whatever sandwich shops around. 

ii. Spring Open House – Saturday, March 23, 2024 
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g. Campus Tours & Visits 

h. Community Events 

i. Liaisons  

i. Academic College and School 

ii. Dedicated Population Assignments 

iii. Athletic Team liaisons  

j. 2023 – 2024 New Student Data  

i. Fall Semester Enrollment Comparison 

1. Total = 1299 (8/21/23) 1270 (10/15/23) 1203 (11/27/23) 7% 

decline 

2. Athletics = Goal was 195 – Actual = 144 

ii. Student Numbers as of 12/6/2023 

iii.  
k. Challenges 

i. Competitive Admissions Staffing is the #1 Challenge 

1. Short staffed – 2 recruiters and a director 

2. We are not competitive and can not reach all the markets 

3. Darrin:  we are going to work on the staffing issues – 2 things 

have to happened admissions and retention 

ii. Financial Need & Institutional Scholarships/Timely Awarding 

1. Working with the departments to ensure that aid is being 

distributed in a timely manner 

iii. CRM Recruit 

1. Training issues 

2. Not working as described to us 

3. Training session via Zoom is scheduled for Friday, 12/8 at 1:30 

iv. Reputation 

v. Campus Image/Grounds/Ascetics/Physical Plant 

vi. Student Housing 

vii. Optics, Marketing Materials & Communication to Prospective Students 

viii. Campus Engagement in Recruitment Efforts 

ix. Declining Population 

 

Adjournment:  Chair Deeb made a motion to adjourn the housing committee meeting.  

Meeting was adjourned at 4:38 PM  

Minutes submitted by:  Jeanne Moricle, Board Liaison 

 


